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The dreaded L-word



4     |     ©Softway Solutions® dba Softway℠ All Rights Reserved.

No, we’re not Cupid
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From that day forward, we focused on building a culture of love. 
A culture that values vulnerability, courage—and embraces 
personal accountability and introspection over blaming others. 
One that thrives on and flourishes through connection, empathy, 
and understanding. A culture that honors the humanity of every 
employee, because when your business takes care of people, 
they take care of you. 

It was our culture of love that fueled our resilience and growth 
through turbulent times, and it’s what drives us today to help 
other businesses do the same.
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How we treat each other CREATES culture. Good 
or bad, culture starts with how we’re treated.

Think about it.
Do you enjoy working with jerks?
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“Culture eats strategy for breakfast.”

“If culture eats strategy for breakfast, then 
behaviors eat culture for lunch.”

Everything
begins with Behaviors
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Introspection
is the key

introspection is the key.
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If culture eats strategy for breakfast,
then behaviors eat culture for lunch.
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The Six Pillars of Love 

Inclusion
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The Six Pillars of Love 

Empathy
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The Six Pillars of Love 

Vulnerability
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The Six Pillars of Love 

Trust
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The Six Pillars of Love 

Empowerment
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The Six Pillars of Love 

Forgiveness
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The Six Pillars of Love: 

Inclusion, empathy, vulnerability, 
trust, empowerment, and forgiveness. 

These six words are how we define love. Think for a 
moment—how would your organization perform if
 everyone embraced them? What would your 
organization look like?—how would it feel to 
be a part of an organization that not 
only upholds, but defends these pillars? 

Important note: you cannot have the pillars
à la carte. Each pillar fuels, builds, intermingles,
and coexists together—a culture of love is an ecosystem, 
and if one element is missing the entire ecosystem collapses. 
Or, for those gear-heads out there, like a 6-cylinder engine— 
firing all the cylinders at the right time and moment to create the 
highest performance of that engine. If one cylinder doesn’t 
perform well, the engine doesn’t run.
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The Power of Love

Can you feel it?
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The Power of Love

High-performing teams
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The Power of Love

Resilience & belonging

When we set our focus on loving and supporting people first, the 
rest fell into place. Our reputation and brand matured, our client 
sheet expanded—and we generated profit, like a lot of profit. 
The formula: People > Profit.  
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The Power of Love

Business goals &
outcomes
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Our culture of love began as a philosophy, fueled by intangibles. 
However, its impact?—anything but intangible. What starts in the heart 
and mind manifests, supports, and ultimately determines your 
organization’s resilience and success. But it all has to be there.
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A culture of love isn’t a fairytale

Having a blossoming culture and booming bottom line isn’t a 
fairytale, and we're not your fairy godmother,
we’re Softway. And we’re putting love to work.

We’re experts, practitioners, and lifelong 
learners and re-learners. Through our rare blend 
of technology, storytelling, and humanity,
we’re empowering organizations with the 
ability to weather any storm, to bring new 
voices and ideas to the table, and to make 
work a place of innovation and excitement. 

When it comes to your cultural and
organizational transformation—
our products, services, and experiences are 
unique, practical, and proven. 
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Make love work for you.
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A Culture of Love starts
with hearts & minds.
But it begins with leaders.

Don’t want to take our word for it?

In this exclusive
leadership event we:
●

●

●

https://hubs.li/H0ybyDB0
https://www.softway.com/events?utm_campaign=Event%20Marketing&utm_source=Resilient%20Ebook&utm_medium=link&utm_content=Resilient%20Ebook%20Events%20Slide
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“It begins with behavior”
A thought leadership article from our CEO. Culture cannot be bought or 
sold. And no amount of cultural quotas, HR campaigns, or third-party 
seminars are truly effective in changing or evolving workplace culture. It all 
begins with your behavior.

“Love as an Inclusion Strategy” podcast episode
Only 7% of D&I initiative are successful. In this episode we take a deeper 
dive into what’s holding back so many D&I initiatives (93%) from creating 
lasting, meaningful change.

Servant Leadership ebook
Through compelling and vulnerable real-world examples, you'll see how 
servant leadership can strengthen business objectives, unlock innovation, 
and improve resiliency.

Leadership Resilience ebook
Strengthen productivity, find new ways to sell, and keep your business 
profitable through uncertainty. In this ebook, you'll find practical ways to 
lay a cultural foundation that can withstand any crisis.

Softway, a full-service digital transformation agency, is the proud creator 
of the Seneca Series. We’ve inspired change for teams of thousands 
across the globe, with new lessons in development to address diversity 
and inclusion (D&I) in our ever-growing, ever-woke world.

Want to know more about how our Seneca Series can help leaders and 
teams in your organization better navigate crisis? . 
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https://www.softway.com/blog/it-begins-with-behavior
https://www.softway.com/laabs/love-as-an-inclusion-strategy
https://www.softway.com/servant-leadership-ebook-li
https://www.softway.com/resilience-ebook-li
https://www.facebook.com/TeamSoftway
https://www.instagram.com/teamsoftway/
https://twitter.com/TeamSoftway
https://www.linkedin.com/company/teamsoftway/
https://www.softway.com/contact-softway-for-digital-transformation?hsCtaTracking=b788616a-f7c0-4142-a5b3-52731f8565fa%7Cb8ad5839-34c8-48dd-8b81-af535c1d9562

